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The competition is becoming much fiercer among enterprises under the influence of 
new economic era and subprime mortgage financial crisis. Cost not only affects the 
enterprises’ profit, also is a key factor to influence directly enterprises’ survival, 
competitiveness and development. Moreover, Cost is an inevitable issue in making or 
carrying out developmental strategies. The advantage of cost is an important chip of 
greatly improving enterprises' competitiveness. Therefore, exploring effective wFs to 
strengthen cost management, perfecting  its theory and methods’ system, changing cost 
management situation and constructing a new mode to meet the needs of new economy 
has become an important research project in the domestic manufacturing enterprises. 
In the thesis, an improvement plan has been put forward, which based on the analysis 
of F company’s existing cost management situation and problems, then a new mode of cost 
management was built, which adapts to develop requirements of F company. Firstly, the 
thesis elaborated the principal theories、concept, applications and development of two 
advanced cost management mode of cost management----target cost and activity-based 
cost management. Then analysis the feasibility of synergetic target cost with activity-based 
cost and the status of the domestic-related research.Secondly, according to F company's 
development status, the necessity and feasibility of improving F company’s cost 
management mode by synergetic target cost with activity-based cost was analyzed.  
The general improving concept of F company’s cost management mode is to lead 
the target thought of target cost management into the business’s system, and synergy 
with the activity thought of activity-based cost management, decomposes and carries out 
target cost at all levels according to the activity chain.Activity-based costing was adopt to 
cost accounting, the manufacturing costs were distributed scientifically and reasonably, 
in order to provide accurate cost information for enterprises' strategic policy. 
Meanwhile, some engineering economics technology (like value engineering, 
operations analysis, etc.) were introduced to improve the process and ensure achieve 















cost management mode in F company. The effect was analyzed, the feasibility and 
effectiveness were demonstrated. 
The thesis combines theory and practice to improve the cost management model 
reasonably of F company, which based on the studies about cost management research of 
domestic and foreign experts and scholars facilitates. The new mode not only promotes F 
company to predict and fix target cost strategically, optimizes activity chain, realizes 
effective cost management in the prior, during and after process. but also has higher 
practical significance and value to improve enterprises' economic benefits and strengthen 
the competitiveness of market of F company. It can provide some useful ideas and 
suggestions about solving problems of cost management for other trades of our country. 
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